Friends of the St. Joe River Association, Inc.

319 Watershed Management Planning Project

Steering Committee Meeting Notes

August 18, 2004

Present:
Nicole Ott, Karen Mackowiak, Wendy Ogilvie, Chris Bauer, Fred Edinger, Sarah VanDelfzijl, Chuck Cubbage, Dona Hunter, Gary Schrader, Jennifer Tice, Tom Fox, Don Sporleder, Dave Arrington
Absent:
Jeffrey Reece, Deborah Knepp, Juan Ganum, Jon Howard, Kregg Smith, Blaine VanSickle, Sarah Nerenberg, Barbara Cook, Dean Ray, Matt Doppke, Nathan Rice, Joe Mangol, Joe Foy 
     Agenda


The only agenda item at this meeting was the review and approval of goals and objectives for the WMP.  Andrew DeGraves presented a flow chart (included) showing how the concerns, goals, objectives, and critical areas fit together in the WMP.  Andrew DeGraves also provided committee members with draft text from the WMP relating to prioritized pollutants/concerns, causes, and sources.  After much discussion of a draft set of goals and objectives, the committee instructed Andrew DeGraves to incorporate their suggestions into a new draft set of goals and objectives to be reviewed again at the September 23 meeting.  The revised goals and objectives are as follows:
GOAL #1 
Establish and build the financial and institutional capacity of a stakeholder group (e.g. steering committee, joint basin commission, watershed council, Friends of the St. Joe River Association) that assumes responsibility for the fulfillment of the management plan and acts as the primary advocacy group, information clearinghouse, and planning partner for the watershed.   

· Define more specifically the makeup, role, and responsibilities of the group and its relationship to other local, state, regional, and federal entities
· Discuss and define potential staffing needs 
· Develop financial arrangements (on the local, regional, state and federal levels) for staff, office space, implementation projects, monitoring, workshops, conferences, electronic & hard copy information library etc.  
· Conduct long term capacity building and strategic planning work, which would include identifying sustainable sources of funding
· Host meetings, seminars, River Rallies, legislator breakfasts and other events that raise the profile and effectiveness of the group
· Host public meetings to introduce the management plan to stakeholders throughout the watershed

GOAL #2
Reduce soil erosion and sedimentation so that surface water functions and uses are not impaired and aesthetics are improved



EDUCATIONAL ACTIVITIES

· Encourage the use of conservation tillage and other soil erosion reduction techniques by demonstrating to producers the benefits of conservation tillage in improving soil quality and health 

· Partner with the USACOE to use their sedimentation transport models in the watershed in an effort to illustrate the impacts of current practices and the effectiveness of alternatives

· Educate planning departments and commissioners so that SESC practices such as rough grading, seeding of soil stockpiles, minimization of land clearance, etc. are considered as an integrated part of the site planning and design process

· Promote the use of Farm Bill, U.S. Fish & Wildlife Partners for Fish & Wildlife and all other national/state programs that help land owners restore and protect sensitive natural resources

· Educate producers on alternative uses of marginal agricultural land to such uses as timber

· Educate producers about the economic benefits that rotational grazing can provide

· Distribute MAGOG Erosion Control CD more widely  

IMPLEMENTATION ACTIVITIES

· Help secure or increase funding for  stream bank stabilization and buffer strip projects through the formation of diverse stakeholder partnerships 

· Conduct rain garden/rain barrel/downspout disconnection programs/workshops 

· Utilize research and demonstration sites like our Center of Excellence Farm to compare the different types of conservation tillage to conventional tillage

· Partner with county drain boards to help identify ditches and drains that need structures or buffers installed.

· Attract state and federal cost-share dollars for installation of Water and Sediment Control Basin "WASCOBS" and other structural measures.

· Award mini-grants for installation of BMPs on private land (for agriculture or urban land) 

· Track road-stream crossings, quantify sediment loading 

· Reduce, control, and infiltrate storm water runoff through the use of innovative and ecologically sensitive storm water management techniques 

LEGISLATIVE/POLICY ACTIVITIES

· Develop or revise village, city, township, and county ordinances to prevent and reduce soil erosion from construction sites and  establish natural features setbacks along watercourses and wetlands

· Study/Recommend new innovative SESC techniques

· Encourage state law changes to require buffers on legal ditch reconstruction to ensure water quality

· Bring greater priority to the St. Joseph River Watershed for more state and federal dollars for non-cropland alternatives

· Promote tax incentives for buffer strips and infiltration BMPs

· Explore the use of storm sewer utility fees (with fee discounts for infiltration BMPs)

· Promote ordinances for onsite infiltration of stormwater at new developments 

· Encourage tax incentives for leaving shoreline vegetation intact 

· Use drain fees in watershed in which they were collected for habitat projects to offset development impacts  

· Revise Chapter 22 of MI drain code (allow land projects instead of only dredging) 

GOAL #3
Reduce the amount of nutrient loading that so that surface water functions and uses are not impaired and aesthetics are improved 



EDUCATIONAL ACTIVITIES

· Educate lawn care companies  and land owners about the impacts of residential fertilizers, the value of soil testing, and low or no phosphorus fertilizers
· Educate property owners about the value of properly designed, installed, and maintained septic systems, particularly in areas with high water tables, porous soils, and those near surface water
· Partner with dealers and crop consultants to inform them of the nutrient management goals of the management plan
· Host field days and other educational activities on nutrient management
· Educate home owners, golf course managers, and lawn professionals about proper fertilizer application 
· Host educational events to encourage pasture management, such as pasture walks
· Encourage producers to consider alternative livestock production methods such as open pastures and rotational grazing
· Distribute homeowner education kit through Realtors and title companies when properties are sold (target storm sewered areas, riparian properties, properties with septics)

IMPLEMENTATON ACTIVITIES

· Increase the number of producers that have nutrient management plans, filter strips, and livestock fencing
· Work with golf courses and municipalities to reduce geese populations via buffer plantings around retention/detention pond banks, etc.
· Increase street sweeping and catch basin cleaning schedules
· Increase personal contacts with livestock owners who open graze stream banks
· Help obtain cost share funds for application equipment, custom application, and storage 
· Demonstrate alternative waste systems to communities with known septic system problems
· Attract Health Department officials into the stakeholder group
· Share resources among municipalities for storm drain stenciling and watershed signage 

· Test residential soils free of charge to discourage over-fertilization 

LEGISLATIVE/POLICY ACTIVITIES

· Revise local weed ordinances to encourage the reduction of lawns and the use of natural landscaping and native plants
· Promote riparian buffer overlay zones/ordinances
· Encourage the restriction of lawn fertilizers in sensitive subwatersheds 

· Enact septic system pretreatment requirements and maintenance assessment fees (lakes) 

· Restrict new development where sewer is not available
· Encourage the enforcement of existing rules relating to nutrient loading on the local, county, and state levels
GOAL #4:
Increase cooperation, coordination, and collaboration among stakeholders (both governmental and nongovernmental) on a regional basis to eliminate program duplication, reduce costs, find more effective solutions, and maximize human, financial, and institutional resources.

· Partner with St. Joseph River Basin Commission to plan and host annual watershed conference 
· Partner with watershed groups and agencies to plan and host educational workshops and conferences that bring together stakeholders and afford then an opportunity to meet and network
· Promote, facilitate, and help secure funding for projects, studies, and initiatives that are multi-jurisdictional in scope 
· Ensure that stakeholder group is diverse and representative of the watershed
· Outreach to disparate and independent grassroots groups in the watershed, supplying them with resources on funding and advocacy

· Maintain existing website as a clearinghouse for technical data, information on projects, planning efforts, studies, and pertinent legislative activity on the local, state, and federal levels

· Encourage regional natural resource protection zoning and land use planning, especially in townships with no planning in place

· Coordinate township and county master plans 

· Establish formal structure to unite states for watershed protection 

· Host public meetings to introduce the management plan to stakeholders throughout the watershed

· Increase the quality and quantity of water quality monitoring 

· Partner with Phase II communities to achieve shared storm water management and public education objectives

· Work with local stakeholders in subwatersheds to evaluate, develop, or update existing watershed management plans

GOAL #5:
Increase preservation, restoration, protection, and appreciation of open space (a system of natural areas, corridors, farmland, open land, and parklands).

· Raise awareness of passive recreational opportunities and resources in the watershed  

· Develop more detailed inventories and basin wide map of identified critical habitat areas and environmentally sensitive sites

· Work with conservation organizations to permanently protect identified areas 

· Provide education to local planning officials on water quality issues and model ordinances to protect natural resources

· Develop a better understanding among the public, agencies, and nonprofits working in the watershed about the linkages between surface and ground water resources in order to more effectively manage land and water resources

· Partner with other watershed organizations to increase the level of citizen knowledge of basic water quality issues and activism regarding water quality issues

· Demonstrate connection between healthy watershed and economic benefits

· Work with local governments and property owners to ensure responsible stewardship practices of public and private property 

· Partner with conservation and recreation organizations in the watershed to educate the public about land management efforts and tools, especially in headwaters and riparian areas

· Establish a network of sellers of agricultural or habitat land to buyers with preservation interests 

· Promote tax incentives to keep land in agricultural or habitat uses when sold

· Encourage prime agricultural zoning (or other zoning methods to protect agriculture)

· Conduct natural resource inventories and identify contiguous tracts to protect across jurisdictional boundaries

· Restore designated drains to natural flow regimes when possible 

· Properly identify 100-year floodplain

· Lobby to expand definition of navigable streams 

· Provide wider distribution of resources in Dowagiac River project CD (MEANDRS) and those available from Planning with POWER, U.S EPA, The Michigan Society of Planning, and the Indiana Society of Planning relating to smart growth and the protection of natural resources through planning, zoning, and ordinances

· Support and provide resources to K-12 teachers

· Identify and work to protect areas with important scenic or historic character     

GOAL #6:
Assess the impact of sources (septic/sewer systems, livestock/wildlife) and eliminate/correct sources of disease causing organisms that are harmful to public health and that limit the use of rivers, creeks, and lakes.   

· Host educational events to encourage pasture management, such as pasture walks.

· Increase personal contacts with livestock owners who open graze stream banks.

· Increase number of producers that have nutrient management plans

· Advertise and promote programs such as Lake and River Enhancement (LARE) and Environmental Quality Incentive Program (EQIP).

· Encourage producers to consider alternative livestock production methods such as open pastures

· Collaborate with the Health Department and local officials, sharing water quality data and ideas

· Investigate new strategies to lengthen the life and effectiveness of on-site septic systems

· Help obtain cost-share incentives to install new on-site systems and filters

· Encourage the state to expedite the use of State Revolving Loan Fund for septic system improvements that address CSOs

· Discourage use of on-site systems in areas of high-density populations and sensitive water resources

· Demonstrate alternative waste systems to communities with known septic system problems

· Educate property owners about the value of properly designed, installed, and maintained septic systems, particularly in areas with high water tables, porous soils, and those near surface water
· Educate residents on the importance of picking up pet waste 

· Encourage the enforcement of existing rules relating to pathogens on the local, county, and state levels

· Limit/discourage access of geese and other wildlife to surface water as well as supplemental feeding by the general public

· Increase the treatment and overflow storage capacity of municipal wastewater treatment facilities that have combined sewer and storm water systems

· Encourage the use of wetland filtration cells at wastewater treatment facilities 

GOAL #7:
Reduce the levels of pesticides, and other toxins (including storm water runoff) that are harmful to public health and that degrade aquatic habitat. 



AGRICULTURAL 

· Demonstrate and educate producers on the economics of following good pesticide management plans and the effects pesticides have on the watershed through water quality data
· Help increase the number of qualified consultants working directly with farmers and custom applicators on sound pest management strategies

· Align partnerships with agricultural chemical industry to host educational events for local agricultural retailers and farmers

· Demonstrate new technologies and equipment available

· Educate producers of the benefits of access, safety, aesthetics, and environmental benefits of CRPs

· Encourage buffer crops that require no or reduced pesticide applications such as hay

· Encourage the use of integrated crop management such as long rotations



NON AGRICULTURAL

· Partner with county drain boards to help identify ditches and drains that need structures or buffers installed

· Encourage state law changes to require buffers on legal ditch reconstruction to ensure our lakes and rivers water quality

· Fund installation of chemical and manure containment structures for groundwater protection (Conservation Districts)

· Target education for stormwater (e.g., at auto shows to prevent pouring of oil down storm drain, to discourage washing cars on driveways and to encourage auto maintenance) (municipalities, nature centers, subwatershed groups)

· Provide hazardous waste collection programs, where needed (counties)

· Close old open well heads that give a direct route to groundwater aquifers

· Utilize BMPs for existing storm water system management

· Utilize BMPs for storm water management in new developments
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