Friends of the St. Joe River Association, Inc.

319 Watershed Management Planning Project

Steering Committee Meeting Notes

April 15, 2004
Present:   Chuck Cubbage, Nicole Ott, Chris Bauer, Fred Edinger, Andrew DeGraves, Karen Mackowiak, Dave Arrington, Jennifer Tice, Mike Townley, Nathan Rice, Gary Schrader.

Absent:  Sarah VanDelfzijl, Jeffery Reece, Deborah Knepp, Joe Foy, Dona Hunter, Jim Coury, Juan Ganum, Jon Howard, Anne Hendrix,  Kregg Smith, Don Sporleder, David Sturgis, Blaine VanSickle, Dean Ray, John McNamara, Matthew Doppke.

Agenda

Updates:    Fred Edinger informed the group that Sarah VanDelfzijl, Watershed Coordinator for the Rocky River, is holding a workshop on natural landscaping for shorelines/streambanks on Wednesday, April 21 from 5:30pm-7:00pm at the new Brewster’s Restaurant north of Three Rivers. 
Designation of Critical Areas:  Nicole Ott, of Kieser & Associates, gave a presentation on subwatershed scoring for the purpose of identifying critical areas for preservation and mitigation for the WMP.  Nicole combined the 217 initial subwatersheds into more easily identified units, around 30 altogether.  The committee was asked to take a closer look at the web site link (http://www.stjoeriver.net/wmp/tasks/task4/subshed_scoring.htm) and provide feedback on the scoring and any areas they felt should be added or additional concerns that should be addressed in the scoring.  Overall, the committee felt the scoring process was sound and accurately identified on a macro scale the major areas for mitigation and preservation efforts.  Generally speaking, the southwestern portion of the watershed, especially the area in and around South Bend/Elkhart scored high for mitigation, due in part to the presence of both heavily urbanized and heavily agricultural land uses in the region; the northwestern portion of the watershed scored high for preservation, due in large part to the relatively undeveloped Paw Paw and Rocky River subwatersheds.  One goal of the WMP may be to gather more detailed information on these critical areas to increase the efficacy of future implementation efforts.
Future Uses/Benefits of WMP:    The committee was given a listing of the major uses and benefits of the St. Joe River Watershed Management Plan, which were:
Serves as a platform for new initiatives

Defines critical areas/issues

Identifies workable solutions

Serves as a clearinghouse of technical, financial, and human resource information

Creates new partnerships

Facilitates collaborations that reduce costs, leverage funding, boost effectiveness, maximize resources, & avoid overlap
The committee was asked for feedback on the list.  A committee member suggested that one missing benefit was that the WMP helps reduce NPS pollution and meet the designated uses for waters in Michigan and Indiana.  This very important benefit will be added to the “official” list that is shared with stakeholders.  
WMP Draft Outline:    The committee reviewed the draft outline for the management plan and offered the following revisions/suggestions:
· Provide an executive summary so that the general public will have something more concise and accessible to review.

· Highlight the different language for designated uses between Lake Michigan LaMP, MDEQ, and IDEM.

· Add headwaters as a priority area.

· Separate rural residential from agricultural under Sections I and VII, given that agricultural land uses are substantially different from rural residential.

Nathan Rice (IDEM) suggested that the WMP as outlined would meet IDEM’s requirements with only slight modifications, primarily information on load estimates/reductions as they relate to the EPA’s 9 Elements and IDEM’s "background description" requirements (things like geological history, flora and fauna/natural history, endangered species, brief description of historical land use).

Project Needs/Status:   A project status update was provided to the committee.  We are still waiting on EPA review of the project web site to determine if existing data will satisfy the 9 Elements as they apply to large watersheds.  We are seeking an extension to the project schedule that would allow us to continue until January 2005.  There may be a need for additional, perhaps monthly, Steering Committee meetings toward the end of the project in order to get timely feedback and direction on the management plan text.  
Next Meeting:    Thursday, June 17, 2004 at the Three Rivers Public Library from 1:00 pm to 3:00 pm.   
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